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Work Breakdown Structure (WBS) Relation to Statement of Work (SOW)

WBS Level 2 - Management (SOW 2.1)

2.1 Management
2.1.1 Business Management
2.1.2  Program Implementation Management

WBS Level 2 — Mission Technical Requirements (SOW 2.2)

2.2 Mission Technical Requirements
Mission Complexity Level 1
Mission Complexity Level 2
Mission Complexity Level 3
Mission Complexity Level 4

WBS Level 2 — Development and Routine Project Assignments (SOW 2.3)

2.3 Development and Routine Projects Assignments
Recurring DRPA Projects
Non-Recurring DRPA Projects

WBS Level 3 — Business Management (SOW 2.1.1)

2.1.1 Business Management
2.1.1.1 Contract Management, Reviews, and Reporting
2.1.1.2 Financial Resources Management
2.1.1.3 Work Order Tracking
2.1.1.4 Subcontract Management
2.1.1.5 Information Technology and Document Management
2.1.1.6 Government Property

WBS Level 3 — Program Implementation Management (SOW 2.1.2)

2.1.2 Program Implementation Management

2.1.2.1 Contract Transition

2.1.2.2 Contract Transition Phase Out

2.1.2.3 Mission and DRPA Planning and Scheduling

2.1.2.4 Required Reviews and Meetings

2.1.2.,5 Safety Program
2.1.25.1 Ground and Flight Safety Implementation
2.1.25.2  Occupational Safety

2.1.2.6 Quality Assurance

2.1.2.7 Configuration Management

2.1.2.8 Risk Management
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2.1.2.9 Systems Engineering

2.1.2.10 Training and Certification
2.1.2.11 Program Support Functions
2.1.2.12 USA Export Regulations
2.1.2.13 Office Automation and Services

WBS Level 3 — Mission Complexity Level 1 (MCL1, SOW 2.2)

WBS Level 3 — Mission Complexity Level 2 (MCL2, SOW 2.2)

WBS Level 3 — Mission Complexity Level 3 (MCL3, SOW 2.2)

WBS Level 4-3 — Mission Complexity Level 4 (MCL4, SOW 2.2)

WBS Level 3 — Recurring DRPA Projects (SOW 2.3)

WBS Level 3 — Non-Recurring DRPA Projects (SOW 2.3)
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Work Breakdown Structure (WBS)

‘WBS Level 1

1.0 Sounding Rocket
Operations Contract

WBS Level 2 ‘WBS Level 2
WBS Level 2 22 Mission Technical ZJgezopgegt :nd
5 outine Project
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‘WBS Level 3 'WBS Level 3 ‘WBS Level 3 ‘WBS Level 3 WBS Level 3
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2.12 Program
Implementation

Management
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NASA Sounding Rocket Operations Contract - Work Breakdown Structure (WBS)

WES Laval 1
1.0 8ounding Rockst
Operations Contract
WES Laval2 WES Laval2
L L 2.2 Mission Tachnical 23 Developmantand
! outine Projec
2.1 Management Requiramants Assiznments (DRPA)
WES Level 3 WBS Level 3 WES Level 3 WES Level 3 WES Lavel 3 WBS Laval 3
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2.1.1 Business
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